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Purchasing Requirements - Attachment A 

ALLEN AIRCRAFT PRODUCTS 
MINIMUM REQUIREMENTS FOR SUPPLIERS AGREEMENT 

 
Allen Aircraft Products has implemented an ISO 9001:2000/AS9100,  quality management system and in complying 
with the purchasing requirement, we have defined herein our minimum requirements for suppliers, present and 
future. Current suppliers who have a history of satisfactory performance have been grandfathered.   Whether you 
are a supplier selected by us or customer-designated, you must agree to these requirements and so signify by 
signing this document and returning a copy to us.  
 
These are the basic requirements; product or service specific requirement, delivery dates and price will be defined 
in the purchasing document.  

1. Notify our Purchasing Department of any problems in meeting our quality, quantity, delivery, or price 
requirements.  

2. Notify the Purchasing and/or Quality Manager for any deviation from specified requirements.  
3. Notify the Materials Manager of a pending price increase, including justification.  
4. Ensure we receive the quantity ordered.  
5. Ensure that materials, parts, and subcontracted services meet our specified requirements.  
6. Ensure on-time delivery.  
7. Agree that non-conforming material or parts can be automatically returned, at your expense and/or issue 

a credit memo within 10 business days.  
8. Provide certificates of conformance or analysis, when required.  

A corrective action request (CAR) will be forwarded to you when:  

a) A late delivery halts our production process or causes a late delivery to our customer.  
b) Parts are not manufactured to specification or negatively impacting our production or delivery schedule.  
c) Subcontracted services, such as heat-treating, plating, etc. are not performed to specified requirements 

and results in AAP not meeting production or delivery requirements. 

You agree to respond, in writing, to a CAR within ten (10) business days.  

Following three successive corrective action requests, the supplier will be placed on a probationary status until we 
are in receipt of three conforming shipments.  
Failure to respond and take effective corrective action will result in the losing their approved-supplier status. 
 
Customer-specified suppliers, who do not adequately address our requests for corrective action will be reported to 
the customer for appropriate action.  

Allen Aircraft Products, Inc. values its suppliers and appreciates their efforts on our behalf; therefore, we will make 
every effort to assist in resolving any problems to our mutual satisfaction.  

Please call us with any questions or concerns.  

  














