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Allen Aircraft Products, Inc.

6168 Woodbine Ave.

Ravenna, Ohio 44266


330-296-9621

	SAE 

AS9003
	Required Elements for Evaluation
	Documentation Acceptable? Operational Compliance?
	Comment / Observation

	2001-10
	
	Ref. #
	Y/N
	Y/N
	



	AS9003  Audit Checklist

Quality Management System Survey


	Organization Data
	Audit Type:    (  Initial   (  Resurvey    (  Follow up    (  Other (describe)

	Organization Name


	Organization Number/Code


	AS9100/ISO9002 Registered?  ( Yes     ( No 

Is certification current?  ( Yes     ( No     ( N/A

	Street Address


	FAX Number
	Registrar

	City


	Plant Size 



	Certificate Number

	State


Zip Code


	Number of Buildings
	Other Approved Systems/Certifications 

	Web Site


	Number of Employees
	Date Survey is Due

	Management Representative


	Quality Representative
	Additional Audit Contact(s)

	Phone Number


	Phone Number
	Phone Number

	E-Mail


	E-Mail
	E-Mail


If your company is certified to one of the following ISO/AS/EN please forward a copy of your certification and this cover sheet to requester.

If not certified to ISO/AS/EN please complete the remaining audit checklist.

	Audit Results (To be filled out by Allen Aircraft Representative only)

	· Acceptable (No major findings, minor observations only)



· Acceptable (However, findings will require a written corrective action response)



· Unacceptable (Findings will require a corrective action response and follow-up verification prior to acceptance)

· Unacceptable (Due to a significant number of findings)

· Other: 


	Acknowledgements (Please Sign)

	Audit performed by


	Title
	Phone
	E-Mail

	
	Organization’s Management Representative
	Audit Date


Comments:

	

	

	


	Element:
	4.01 - Management Responsibility



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4. 1.1-01
	Has the supplier’s management 

defined & documented its policy for quality, including objectives for quality and commitment to quality?
	
	
	
	
	
	

	4.1.1-02
	Have activities occurred to ensure
that the policy is understood, implemented and maintained at all levels of the organization?
	
	
	
	
	
	

	4.1.2-01
	Has the supplier defined and 

documented the responsibilities and authorities of personnel who perform work affecting quality?
	
	
	
	
	
	

	4.1.2-02
	Does the supplier ensure that the quality system is established, effectively implemented and maintained?
	
	
	
	
	
	


	Element:
	4.02 – Quality System



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	NO
	

	4. 2.1-01
	As a minimum, does the supplier have a quality manual covering all of the requirements of SAE AS9003?
	
	
	
	
	
	

	4.2.1-02
	Does the manual include or make reference to related (level II & III) quality procedures?
	
	
	
	
	
	

	4.2.1-03
	Is a flow down of the requirements from AS9003 shown through the

Supplier’s documented procedures?
	
	
	
	
	
	

	4.2.2
	Does the supplier ensure that the quality system procedures are readily available to personnel who are responsible for ensuring compliance to requirements, and to customer and/or regulatory agency representatives?
	
	
	
	
	
	


	Element:
	4.03 – Contract Review



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.3-01
	Has the supplier established and do they maintain documented procedures for contract review?
	
	
	
	
	
	

	4.3-02
	Before acceptance of a contract, 

contract change notice or required 

change, does the supplier: 
	
	
	
	
	
	

	4.3-02(a)
	determine that the requirements 

are adequately defined and documented?
	
	
	
	
	
	

	4.3-02(b)
	determine that it has the capacity

and capability to meet all contract

requirements?
	
	
	
	
	
	

	4.3-02(c)
	maintain records of contract reviews?
	
	
	
	


	Element:
	4.04 – Design Review (Not Applicable)



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.4
	Not Applicable
	
	
	
	
	
	


	Element:
	4.05 – Document & Data Control



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.5.1
	Has the supplier established & do they maintain documented procedures to control all documents and data & ensure that only approved, released, pertinent revisions are available, including those in electronic format?
	
	
	
	
	
	

	4.5.2-01
	Has the supplier established a process to ensure the timely review, distribution, implementation, & maintenance of all authorized & released drawings, standards, specifications, planning and changes?
	
	
	
	
	
	

	4.5.2-02
	Does the supplier maintain a record of change incorporation &, when required, coordinate these incorpo​rations with the customer and/or regulatory authority?
	
	
	
	
	
	

	Element:
	4.06 – Purchasing



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.6.1
	Does the supplier have established & documented procedures for control of purchases to ensure that purchased product meets specified requirements?
	
	
	
	
	
	

	4.6.2
	Do purchasing documents clearly define the product ordered, including the applicable drawings, specifications, processing requirements, and other relevant data?
	
	
	
	
	
	

	4.6.3
	Are purchased products verified upon receipt or verified at the subcontractor’s facility before shipment (to Allen Aircraft)?
	
	
	
	
	
	

	4.6.4
	Does the supplier include right-of-entry provisions in all subcontracts to allow the supplier, its customers (i.e. Allen Aircraft), and regulatory agencies to determine and verify the quality of work, records, and material at any place, including at the facilities of the subcontractor?
	
	
	
	
	
	

	4.6.5
	Does the supplier regularly review and evaluate the quality performance of its subcontractors and take appropriate actions?
	
	
	
	
	
	

	4.6.6
	Does the supplier ensure, when required, that both the supplier and its subcontractors use customer approved special process sources?
	
	
	
	
	
	

	4.6.7-01
	Does the supplier have a process for evaluating and approving subcontractors?
	
	
	
	
	
	

	4.6.7-02
	Does the supplier maintain a current list of approved subcontractors?
	
	
	
	
	
	


	Element:
	4.07 – Control of Customer Supplied Product



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.7
	Has the supplier established & maintained documented procedures for the control, verification, storage, and maintenance of customer supplied product?
	
	
	
	
	
	

	Element:
	4.08 – Product Identification & Traceability



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.8
	Does the supplier maintain documented procedures for identifying a product or lot by suitable means from receipt & during all stages of production, delivery, and installation? 
	
	
	
	
	
	

	Element:
	4.09 – Process Control



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.9.1
	Has the supplier established & do they maintain documented procedures that define the method for controlling manufacturing, processing, applicable service, production & installation processes? 
	
	
	
	
	
	

	4.9.2
	Does the supplier prepare, maintain, and monitor manufacturing & processing work instructions (e.g. manufacturing plans, traveler, router, work order, process cards, etc.) reflecting requirements? 
	
	
	
	
	
	

	4.9.3
	Does the supplier maintain accountability & configuration control of all parts during all phases of production?
	
	
	
	
	
	

	4.9.4
	Does the supplier document & maintain control of split order quantities?
	
	
	
	
	
	

	4.9.5
	When customer approval of a process or process source is required, does the supplier use only customer approved sources? 
	
	
	
	
	
	

	4.9.6
	Has the supplier established procedures and  maintained records that demonstrate care and control of tooling, including customer supplied tooling (and gages)?
	
	
	
	
	
	


	Element:
	4.10 – Inspection & Testing



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.10.1
	Has the supplier established and do they maintain documented procedures for the inspection & testing activities that verify product compliance with applicable specification & requirements?
	
	
	
	
	
	

	4.10.2
	Does the supplier inspect the product to ensure it conforms to the purchase order or contract, drawing or specification?
	
	
	
	
	
	

	4.10.3-01
	When certification test reports are utilized to accept material, does the supplier assure data in said reports are acceptable per applicable specification?
	
	
	
	
	
	

	4.10.3-02
	Does the supplier periodically validate test reports?
	
	
	
	
	
	

	4.10.4
	Does the supplier perform final inspections & verify that all inspections & tests have been completed (prior to delivery of products to customer)?
	
	
	
	
	
	

	4.10.5-01
	Does the suppliers system provide a process, as appropriate, for the inspection, verification, & documentation of the first production article (e.g. FAI)? 
	
	
	
	
	
	

	4.10.5-02
	Is FAI documentation retained & does it include a list of characteristics required by the design data & any required tolerances, the actual results, & when processing or testing is required, the results of the process (certifications) or test (data) ? 
	
	
	
	
	
	

	4.10.5-03
	Is FAI documentation updated to include changes to production processes, or product configuration?
	
	
	
	
	
	


	Element:
	4.11 – Control of IM&TE



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.11.1
	Has the supplier established & do they maintain documented procedures for control, calibration, and maintenance of inspection, measuring & test equipment (IM&TE) that can affect product quality, including test software, personally owned & customer supplied IM&TE? 
	
	
	
	
	
	

	4.11.2
	Are IM&TE calibrations traceable to national or internationally recognized standards. Where no such standards exist, is the basis used for calibration documented?
	
	
	
	
	
	

	4.11.3
	Is IM&TE identified with suitable indicators or an identification method that indicates the calibration status?
	
	
	
	
	
	

	4.11.4-01
	Does the supplier assess the validity of previous inspection results when IM&TE is found to be faulty or out of calibration?
	
	
	
	
	
	

	4.11.4-02
	Does the supplier recall the product for re-inspection when assessment indicates the result may be a nonconforming product?
	
	
	
	
	
	

	


	Element:
	4.12 – Inspection & Test Status



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.12.1
	Has the supplier established & do they maintain a documented process for the identification of inspection and test status?
	
	
	
	
	
	

	4.12.2
	Is the Inspection and test status of products identified by suitable means which Indicate the conformance or nonconformance of products with regard to the inspection & tests performed?
	
	
	
	
	
	

	4.12.3
	Is the inspection & test status of products traceable to the individual performing the acceptance?
	
	
	
	
	
	


	Element:
	4.13 – Control of Nonconforming Product



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.13.1
	Has the supplier established & do they maintain documented procedures for the identification, documentation, segregation (when practical), evaluation, disposition and notification of concerned parties of a nonconforming product?
	
	
	
	
	
	

	4.13.2
	Do the supplier procedures restrict dispositions of nonconforming products to ‘rework,’ ‘scrap,’ ‘return to subcontractor,’ or, submit to customer (e.g. Allen Aircraft) for authorization to “repair’ or “use-as-is.”
	
	
	
	
	
	

	4.13.2.1
	Do procedures prohibit “regrade’ dispositions on products of customer proprietary design. NOTE: Allen Aircraft does not permit regrade disposition on Allen Aircraft designed products.
	
	
	
	
	
	

	4.13.2.3
	NOT APPLICABLE. The question deals with disposition of supplier proprietary design product found to be nonconforming. This checklist not to be used if supplier designed products will be purchased. See section 4.4
	
	
	
	
	
	

	4.13.3
	Is repaired or reworked product re​inspected in accordance with 

documented instructions?
	
	
	
	
	
	

	4.13.4
	Is scrap product or material conspicuously and permanently marked or separated from production until physically rendered unusable?
	
	
	
	
	
	

	4.13.5-01
	Does the supplier promptly notify the customer when it is discovered that discrepant product has already been delivered?
	
	
	
	
	
	

	4.13.5-02
	Does the notification include concise description of the nonconformance, part or serial numbers affected, lot numbers, delivered quantities, and delivery dates?
	
	
	
	
	
	


	Element:
	4.14 – Corrective Action



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.14.1
	Has the supplier established & do they maintain documented procedures for implementing corrective action?
	
	
	
	
	
	

	4.14.2
	When written corrective action is required, does the response address Immediate correction of the discrepancy, root cause, root cause correction, corrective action verification plan, follow-up and a restatement of the finding?
	
	
	
	
	
	


	Element:
	4.15 – Handling, Storage, Packaging, Preservation, & Delivery



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.15-01
	Has the supplier established & do they maintain documented procedures for handling, storage, packaging, preservation, and delivery of products to preclude damage or deterioration?
	
	
	
	
	
	

	4.15-02
	Are materials having a limited shelf life suitably stored and their use controlled within their useful life?
	
	
	
	
	
	


	Element:
	4.16 – Control of Quality Records



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.16.1
	Are quality records maintained to demonstrate conformance to specified requirements & the effective operation of the supplier’s quality system?
	
	
	
	
	
	

	4.16.2
	Are quality records retained as specified by the contract?
	
	
	
	
	
	

	4.16.3
	Are quality records available for customer and regulatory review?
	
	
	
	
	
	


	Element:
	4.17 – Internal Quality Assessments



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.17-01
	Does the supplier perform scheduled, documented assessments that include its quality procedures & records in order to determine the effectiveness of the quality system?
	
	
	
	
	
	

	4.17-02
	As appropriate, are assessments performed by personnel independent of the function being audited?
	
	
	
	
	
	


	Element:
	4.18 – Training



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.18-01
	Are personnel performing specific assigned tasks qualified on the basis of appropriate education, training, and/or experience?
	
	
	
	
	
	

	4.18-02
	Are training records for personnel affecting product quality maintained?
	
	
	
	
	
	


	Element:
	4.19 – Servicing (Not Applicable)



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.19
	Not Applicable
	
	
	
	
	
	


	Element:
	4.20 – Statistical Techniques



	Paragraph
	Question
	Ref. Doc & Revision 
	Manual Comply
	Operation Comply
	Observations/ Comments

	
	
	
	Yes
	No
	Yes
	No
	

	4.20.1-01
	Has the supplier given consideration to statistical techniques?
	
	
	
	
	
	

	4.20.1-02
	Where applicable, is the implementation and application of statistical tools & control methods documented?
	
	
	
	
	
	

	4.20.2
	When required by contract, does the supplier performing acceptance sampling of product have a customer (i.e. Allen Aircraft) approved acceptance sampling plan?
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